
 
Town of Vermont Budget Meeting 

November 14, 2022 

Vermont Town Hall 
4017 County Rd JJ, Black Earth WI 53515 

6:30 P.M. 
To Join the meeting by phone:  +1 347-896-0991 PIN: 481 262 925 

 
In attendance: Karen, Doug, Alex, Kirk, Nick, and 5 town residents 
1. Call to order and certification of notice posting  

Karen called the meeting to order at 6:30pm. Katie certified that the meeting had been published in the 

Mount Horeb Mail, Star News, the town website, the door of town hall and emailed to subscribers.  

2. 2023 Budget discussion 
Heather and Karen outlined the revenue side of the 2023 budget and Karen and Katie went over the revenue 

side, calling out items that had changed from 2022.  The residents were also able to review a five year look back 

at previous budgets.  Overall, the levy increase for 2023 is 1.64%, which reflects new construction in the 

township. 

Residents were given an opportunity to ask questions and David Stanfield moved to approve the 2023 budget.  

The motion was seconded and carried 10-0.  

4. Adjournment 

Nick made a motion to adjourn. Motion carried   10-0. Meeting adjourned at 7:04 

 

 Town of Vermont Board Meeting 
November 14, 2022 

Vermont Town Hall 
4017 County Rd JJ, Black Earth WI 53515 

7:00 P.M.  
To Join the meeting by phone:  +1 347-896-0991 PIN: 481 262 925# 

In attendance: Karen, Doug, Alex, Kirk, Nick 
 

1. Call to order and certification of notice posting 

Karen called the meeting to order at 7:00pm. Katie certified that the meeting had been published in the 
Mount Horeb Mail, Star News, the town website, the door of town hall and emailed to subscribers.  

2. Approval of agenda  

Alex motioned to approve the agenda. Motion carried 5-0 

3. Approval of October 2022 minutes  

Kirk moved to approve the minutes. The minutes were approved 5-0 

4. Chairman's report and acknowledgments  

none 

5. Citizens’ Input 

David Stanfield offered some information regarding Black Earth Electric and their dual concerns about 
the service costs for rural customers and for solar customers selling back to the grid.  

6. Treasurer’s report  



Heather reports that the deposits this month included the fog license rebate, grave care check and one 

building permit and that the current operating balance is $203, 024.46 

 Karen made a motion to approve the treasurer’s report and the motion carried 5-0 

7. Clerk’s report  

Other than new tires for the Ford 550 there were not any expenses of note this month. 

The election ran smoothly, thanks to our excellent staff of poll workers. We had an excellent turnout 
and 26 election day registrations. 

There was one building permit for a new single-family house this month at 3750 Forshaug Road. 

Alex made a motion to approve the clerks report. Motion carried 5-0 

8. Payment of bills  

Doug moved to pay the bills. Motion carried 5-0 

9. Patrolman Report, Mt. Horeb Fire Department, Black Earth Fire District and District 1 EMS Reports 

Jack reports that the plows are up and running for winter.  He is finishing up some mowing now that the 
crops are off the fields and has done some work on the road signs. There was a transmission leak on the 
F550 but it was fixed under the transmission warranty. 

MHFD has been doing some preparatory work for the upcoming union contracts.  Black Earth Fire has 
revised some of their purchase projections for new engines and District 1 has had some volunteers return 
to their program. 

10. Special Event request from Tyrol Basin 
Next July, Tyrol would like to host an event featuring bluegrass music, a BBQ competition and a beer 
festival. They will have people working security and traffic as well as parking attendants and will be 
working with the Dane County sheriff’s department to control traffic flow. This is not a concert and will not 
be marketed as such. There will be live music as part of the barbeque event to add to the atmosphere.  
Tyrol will be providing notification to neighbors and also will make sure that people affected by the traffic 
will be notified.   
Karen made a motion to approve the event. The motion was seconded and Nick suggested that there be a 
review after the event takes place.  The motion carried 5-0. 

 
11. Discussion regarding engaging Mark Roffers in 2023 
A few months ago the town considered its options for creating a Cooperative Boundary Agreement with 
neighboring villages.  The town met in closed session with Mark Roffers, a consultant that specializes in 
working with municipalities on boundary agreements and other land use and zoning issues.  The fee to 
work with Mr Roffers would be $8900 and he is available in April of 2023. This would include strategy 
sessions, meetings, drafts of agreements, and assistance with the approval process. Kirk made a motion 
to move forward in working with Mr. Roffers and the motion carried 5-0. 

 
12. Approval of 2023 budget  

Kirk made a motion to approve the 2023 budget and the motion carried 5-0 
 

13.  Reserve accrual into 2035 and beyond 
Karen gave an overview of the categories the town is currently accruing for.  The board will continue to 
work on the issue with the goal of anticipating large costs and accruing in an attempt to avoid levy 
increases 

 
14. Consideration and possible approval of selling land owned by Town of Vermont on Blue Mounds Trail 

The town owns a parcel of land that had to be purchased so that a pond could be created to replace an 
area of wetland that had to be graveled for a bridge repair.  The town is not required to keep the land, 
but it currently not clear what conservation restrictions may be in place as the information sent to us by 
the county is clearly for a different parcel.  Doug made a motion to sell with an appraisal to be paid for 



by the buyer.  The motion carried 5-0.  An appraisal will not be sought until the potential buyer is able to 
determine what, if any, conservation easements may be in place.   

 
15. Review and possible consideration of driveway public safety standards 
The fire departments are requesting that future driveways with a length greater than 500 feet incorporate a 
turn out that would allow them to stage equipment in the event of a residential fire.  Additionally, many 
current driveways have grown in and do not have the width and height that would allow fire equipment to 
pass through safely.  Vanguard is currently helping evaluate for this as they read meters and will report 
back.  The town will continue work on these issues to improve public safety. 

 
16. Dane County Land and Water Resources policy and procedure discussion 
The planning commission has continued discussions on this issue and plans to be more involved in 
upcoming projects as it seems the town and its residents are getting different information from the county. 
DCTA is holding a listening session with Land and Water Resources and the town plans to send a 
representative.  
 
17. Agenda Items for December Meeting:  

Reserve Accrual 

Road Planning 

 

18. Adjournment 

Doug made a motion to adjourn. Motion carried 4-0. Meeting adjourned at 9:41 

 

Posted:        Katie Zelle, Clerk 
Notice Published: Feb 2022 


